








HILLSBOROUGH COUNTY
PUBLIC SCHOOL, USA

In the single biggest energy project secured by a Best.Energy partner to date - a $500m
project at Hillsborough County School District — Eniscope has led to savings of a staggering
S8m+ on energy costs! It is a remarkable achievement and one that has Eniscope at its heart.

With over 240 school sites and square footage as large as Rhode Island, Hillsborough County
School District was spending over $37 million a year just on their electric bill! However, they
were keen to make savings in order to put money back into the classroom for an improved
learning experience.

THE RESULTS IN A NUTSHELL
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Naturally, more school districts in the USA are acutely interested in this
model and negotiations are underway to roll this out deeper into the country.

Watch the case study
video here
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MENY/SPAR, DENMARK

Scandinavian partner, 1Q Energy Nordic, has been working with KFI - a commercial foundation
that owns around 50% of the rights to MENY and SPAR supermarkets across Denmark - to
deliver proactive energy management in 101 stores.

Stretching over 60 million kWh a year and with typical annual bills of $50,000 - $150,000 for
each store, Eniscope has saved an enormous amount for this supermarket chain.

THE RESULTS IN A NUTSHELL
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“The Eniscope system in combination with the energy management
services from IQ Energy Nordic, has given us an effective tool that
delivers business insights and savings we have never had before.”

Peter Bank Madsen, Head of Construction at KFI
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CREATING SMARTER STORES
WITH ENISCOPE

Over 250 Eniscopes have been installed across MENY and SPAR supermarkets
in Denmark, arming KFl with granular, real-time energy consumption data and
monitoring around 1,200 circuits. This rich supply of data has enabled the IQ
Energy Nordic team to immediately identify energy wastage and work closely
with KFI to eradicate it through a proactive energy management service.

The extent of asset-level monitoring provided by Eniscope, and analysed by IQ
Energy Nordic, offers additional benefits like critical asset failure. This means
that they can flag asset issues as they happen, so the technical team can
maintain equipment more effectively and minimise store disruption.

The power of Eniscope, combined with the expertise of IQ Energy Nordic, has
achieved KF/I’s four key goals:

1. Overview and control of energy across their estate

2. Monthly and quarterly reporting and benchmarking
3.  Verification of new technologies
4

. Regular CSR reporting to meet
government requirements
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LACTHOSA, HONDURAS

With the soaring electricity rates that have long burdened Central America, Honduras-
based dairy factory, Lacthosa, teamed up with global partner Lumen Energy Solutions
to investigate ways to reduce their energy consumption and cut costs.

With a presence across South America, Lacthosa operates in five factories, and the
Honduras facility is the oldest and strongest local company in Honduras. Lumen Energy
recognised the client’s unique needs and challenges, seeking to tackle issues with energy
distribution and fluctuations and establish a guideline of what their energy expenditure
should look like.

THE RESULTS IN A NUTSHELL
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Total energy visibility
across the site, all achieved
remotely consumption
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% LACTHOSA

ENISCOPE IN ACTION IN
A DAIRY FACTORY

Five Eniscopes were installed in a bid to make Lacthosa’s energy usage
visible. This has helped to identify and deliver quality solutions to lower
energy consumption and reduce their energy bill.

Following installation, Eniscope monitored the machinery and the HVAC
system, specifically analysing the efficiency of the refrigeration compressors.
Thanks to the minute-by-minute data flowing from Eniscope, the Lumen
Energy team made beneficial recommendations and delivered long-term
value for their client.

Even in the project’s relative infancy, Eniscope has allowed the client to see
where opportunities for energy efficiency exist thanks to real-time energy
monitoring and analytics. The Eniscope solution has delivered great results
and demonstrates the true power of energy efficiency.

Energy Use Last Month Energy Use Yesterday

12% LESS

8% MORE

Last month we only used 1320kWh
from our target of 1500kWh

Last month we only used 1320kWh
from our target of 1500kWh

[MONTH VIEW] [DAY VIEW]
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